Lean Audit - EMPLOYEE

|Name

Date:

General management

Tickonascaleof1to 5

How do you agree/disagree with the following statements?
I am happy to go to work

| am involved in the planning of the week

Score

Questions directed at meetings at the board - Performance-based management

Meetings at the board

How do you agree/disagree with the following statements?

| know of the farm's productivity targets (e.g. cell count of 200,000)
| know of my tasks a week ahead

| know of my colleagues' tasks a week ahead

| contribute with specific suggestions to improve the targets

We are good at praising each other when things go well

Score

Stottet af
Fodevareministeriet og EU

Lfanddistrlkter.dk
LL.[Vce

e m Danmark e EU investerer i landdistrikterns.
ikterne

Den Europaiske Union ved Den Europaeiske Fond
for Udvikling af Landdistrikter og Ministeriet
for Fedevarer, Landbrug og Fiskeri har deltaget
i finansieringen af projektet.

Rating (mark X)

1 (disagree) 3 5 (agree)
Rating (mark X)

1 (disagree) 3 5 (agree)







